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Jeff Prosser succeeded in creating the largest privately owned
telecommunications company in the U.S. by focusing on its assets in
the Caribbean. The next challenge: Central America.

* By Valeria Escobari

eing the largest company

that provides a service has

its share of advantages and

challenges. At least for its
owner. In the Virgin Islands, ICC. a
company owned by Jeff Prosser. is
the local exchange carrier, controls
all cable-TV operations, the largest
private broadcast-TV channel, the
largest wireless system, the largest
dailynewspaper, and itslongdistance
operation now has a market share of
35-40%. In St. Maarten, its cable-TV
company is in fact a monopoly, and
1CC has thelargest wireless operation.
In Guadeloupe and Martinique, ICC
has a monopoly of cable-TV opera-
tions.

Prosser’s company was the first
in theUnited States toprovideresiden-
tialandbusiness customerswithlocal,
long distance and wireless telephone
services, cable television and high
speed Internet access - one call, one
provider, one installer, one bill. And
Innovativewas the first telecom in the
Caribbean to havean all-fibernetwork
amnd to become 100% digital.

On April of this year, Prosser
took control of Belize Telecom-
munications Lid. for $105 million,
becoming one of the largest private
employers in Belize. The acquisition
effectively added $75 million in rev-
enues. The sale marked the largest
single purchase in Belize's industrial
history. ICC has grown 20% annually
for the past five years despite the tele-
com bust.

How did Prosser. a small-town
Nebraska native, do it? Granted, he

is a savvy businessman and a skill-
ful negotiator, but that alone won'tdo
it. Prosseranswers: location,location,
location.

“We are basically 1,200 miles
from Miami, so if anyone is going to
compete with me, for what would be
considered in the U.S. asmall market,
they have to spend a lot of money to
do it. It’s a great market forus, but for
a competitor, it's not big enough, and
small players have troubleraising the
capital,” explains Prosser.

Also, the U.S. Virgin Islands are
amajortermination point for subma-
rine fiber systems that connect the
United States, Latin America, and
Europe. 1CC has signed long-term

ICC’'S MEDIA MONOPOLY IS

which receive tax

exemptions from

federal income tax. The U.S. govern-

ment created the

programs to build

up the local econofnies, and take the

financial burden

itself.

And although everyone was
hit by the aftershgcks of WorldCom
(now MCI) and the general telecom-

munications bust,
it almost unharm

ICC went through
ed. Though it was

indirectly affected by eliminated
capital and the downturn of the fi-

nancial markets,
affected their rate
not affect the co

the situation only
of growth and did
pany's revenues.

This is mainly because ICC, though

notamonopolyin

the eyesof the law,

is one in reality.

DERIVED

NOT ONLY FROM BUSINESS SAWY BUT

FROM ITS OPTIMAL LOCATION.

leases on a large portion of the fibers
that connect the U.S. and Europe,
allowing ICC to provide high-speed
access to companies all around the
world.

ICC got a further boost from
federal tax exemptions that were ex-
tended to American companies oper-
atinginthe U.S. Virgin [alands as well
as to the islands of Guadeloupe and
Martinique. These led to a booming
demand for ICC’s communications
services, especially for high-speed
Internet services. The favorable tax
programs were especially attractive
to financial-services companies,

http://www.iccvi.com/articales/08182004.htm

For all its benefits, ICC's geo-
graphic location s Prosser a good
shareofheadaches. Being amonopoly
in the Virgin Islands ledtoapetition for
an investigation of ICC’s compliance
ent,and that

cause few people are willing to move
permanently to the Caribbean from
the U.S., so the high employee turn-
over forced him to open an office in
West Palm Beach three years ago. The
officeservesasa office,operating
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telecommunications company in the U.S.

its financial services, marketing and
public relations departments.

Prosser also has had to deal with
an ongoing lawsuit from the time he
privatized the Virgin Islandstelephone
company (Vitelco) in 1997. The com-
pany had gone public and Prosser
bought it back from its shareholders.
One of the shareholders sued Prosser
because he asserts that the company
was undervalued at the time.

The setbacks have not stopped
Prosser from looking at other areas in
thevicinity forinvestment opportuni-
ties. He plans todouble thecompany’s
sizewithinthe nextfiveyears, withan-
other acquisition planned by the end
of 2004. "I believe the capital dollars
that need to be spent for fiber will be

here forever, especially in the Carib-
bean and Central America because
they are protected markets.”

Prosser also plans to grow inter-
nally. Hewillberevamping Belize’sop-
erations, which are stronger in wire-
less than they are in landlines. Belize
has about 35,000 lines and 60,000
wireless customers, and Prosser will
be investing in building the wired
phone company. He has a good rea-
son for it, since approximately 65% of
ICC's revenues come from his wired
phone companies.

Prosseris not a believer in part-
nerships, particularly for his compa-
ny. However, because of the nature of
hisacquisitions, ICC needsto partner
with local governments, which ulti-

http://www.iccvi.com/articales/08182004.htm

mately control the associated regu-
lations and rate of return. Prosser
is hopeful he will be able to enter
Central American markets, but he is
re thatthese markets,
though relatively protected, will re-
quire a different strategy because this
time ICC will face competition from
Mexican companies. In the long run,
Prosser predicts he will be entering
the Cuban market, but not fora while,
since European companies have al-
ready built the Cuban phone system.
Over time, though, he believes the
market will be large enough to ac-
commodate additional companies.
Maybe that will take away some of
his advantages. But it will also take
away some ol his headaches.o

“ JULY 2004 » PODER * 23
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PSC Irked by Innovative Bid to Renew Tax Breaks

by Molly Morris

Page 1 ot 2

July 27, 2004 — The Public Services Commission voted on Tuesday to inform
the Economic Development Commission that the PSC granted Innovative
Telephone rate increases based on the anticipated expiration of its EDC tax benefits
last year. In a long and frequently heated meeting, PSC members also said they are
incensed at the treatment they have received at the hands of the phone company.

Five months after its-certificate as an Economic Development Commission
beneficiary expired last September, Innovative Telephone applied for a renewal of
its tax benefits, despite having told the Public Services Commission last year that it
would not do so.

The PSC granted Innovative rate increases last August based on the fact that the
benefits were about to expire and the company's assurances that it would not seek
to have them extended. (See "Phone Company Seeking Renewal of Tax Breaks".)

Adding to the controversy, Innovative Telephone's president, David Sharp,

failed to appear as expected at Tuesday's PSC meeting to explain his company's actiot

time Sharp had failed to show up.

Keithley Joseph, PSC executive director, said he had written Sharp repeatedly req
application for renewal of EDC benefits but received no response. When Sharp failed
meeting, tempers flared.

Valencio Jackson. PSC chair, said, "If Sharp doesn't show, he won't be invited nex
be here."

Jackson addressed his remarks to Julio Brady, an Innovative attorney who was prq
phone company. "I don't mean to beat you up," Jackson said, "but we need Sharp."

Commission member Alric Simmonds, who also is the governor's deputy chief of]
time Innovative asked for a tariff adjustment, they would come before this body," he
before the EDC. Does that mean the PSC is being ignored?"

Commission member Verne David said: "I've written to Sharp directly. and he did
want him here in front of me."

Simmonds said: "They consistently ignore this body. Anywhere else this occurred
have been sanctioned heavily."

Jackson said: "We got our information from the media. We weren't informed pers
street, | would say how I really feel. Sharp must be here at the next meeting -- media,
to carry the message back to Innovative officials.

Attorney Maria Tankenson Hodge said that based on Innovative's benefits expiri
company would owe $7 million in taxes by now. She asked Brady if Innovative had
Brady said he didn't know.

David said someone from the telephone company conversant with the situation sh
address such issues. "Somebody isn't doing their work," he said. "It shows no respect

"Meeting after meeting, you come," he said to Brady. "You're wasting my time, a
message back to Sharp."

Brady said: "I'm sorry you don't think I'm competent to represent Innovative. I cai
questions. I'm not part of that docket. I can't anticipate what will be asked" [at PSC m
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"Nothing galls me more than the insults we get from Innovative," Maynard contin
rate increase, they would be here front and center."

Brady explained again that he had not been a part of the rate-increase petition prog
duty to be here," he said. to which David replied: "I have great confidence in your abil
that."

Jackson said he did receive a letter from Sharp, but it didn't address the matter at h
Technical Operations Center." he said. The center had been on Tuesday's docket; how
Commissioner Elton Lewis had to be at the Senate on Tuesday, Jackson said, discussi
deferred to a later date.

Just about the time tempers abated a bit, copies of an advertisement which appeare
Daily News were distributed. The ad reads in part: "Innovative Telephone, a participat
Development Program of the Virgin Islands, has a procurement program ..." The ad th
goods and services it "regularly purchases." :

Simmonds said Sen. Adlah "Foncie" Donastorg read the ad text at last Thursdays's
Committee hearing. "I at first thought it was about telephone lines, but later Donastorg
ad," Simmonds said. "I'm totally floored."

The commission and Brady tossed out ideas about the significance of the ad. "It dg
says participant,” Jackson said. "It very well may be they're receiving benefits. I don't
will get one. If they are a participant, we will have to change their rates."

He asked Brady, "Am I right?" Brady replied, "I don't know if they are a participat

Jackson said, "If we don't have an answer, I suggest we get the facts no later than i
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"An order was issued, and they need to comply," Simmonds said.
David agreed. "It's time to enforce compliance [with] our order," he said. "We wa

t their benefits to be put

on hold. The EDC should take no further action until Innovative complies with our orgder."
Joseph asked hearing examiner Boyd L. Sprehn if the EDC is obligated to give the PSC information. "The

PSC cannot order," Sprehn said. "It can request."

The board voted to have Jackson write the EDC informing it of Innovative's obligations under its rate
agreement and attaching a copy of the agreement to the letter. The letter is to inform the EDC that Innovative
must appear before the PSC before the commission can grant the company new benefits.

The board was scheduled to hear Water and Power Authority matters later in the d
All seven voting commission members — Jerris Browne, Yvette Canegata-Jones, D
Simmonds and Alecia Wells — attended the meeting.

Back Talk
Share your reaction to this news with other Source readers. Please include headline

and state/country or island where you reside.

Publisher's note : Like the St. Thomas Source now? Find out how you can love us
show vour support for the islands' free and independent news voice ... click here.

http://www.onepaper.con/stthomasvi/?v=d&i=&s=News%3ALocal&p=109660341 9égf=p
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The V.1. Economic Development

Commission voted on Thursday to

grant an extension and modification
of  benefits for Innovative
Telephone. '

The EDC kept details. under

wraps, saying Friday that . the

process is ongoing. Yet to be deter-~
-mined is-whether the company will

: Gov Charles Tumbull W|ll approve
-the benefits package.

Officials at Innovative Telephone

— formerly known as Vitelco —

had -not been officially notlﬁed of

‘the vote as of Friday. night. :
In explanation of the:slow | process ;

of notification, Economlc
Development

Executive Officer

Authority.  Chief"

beneﬁts to a company, it writes a
formal report on the proposal and
" sends that to the company.

~ Schulterbrandt said Innovative
Telephone will receive -its formal

- ~notification_as soon . as .a .court
feporter. completes the: Aranscript- -of
.- a December public ‘hearing on .the
~benefits. The court reporter has
~-Frank ..
Schulterbrandt said Friday that

0 “days to finish the tran-
chulterbrandt said.

benefits proposal,

report, a company can accept lt or
request changes. If the company
proposes changes, the benefits offer

~will go back to the commission for

another vote.

Aﬂer the commission finalizes a
the governor
reviews it. Turnbull usually takes
action on EDC benefits within three
days, Schulterbrandt said.

~ As a matter of policy, news about:,

‘tion,”

EDC mov: s to exter d Innova ive Telephone s tax beneflts

public by the commission until the

.company has been notified and the

governor has approved a benefici-
ary, Schulterbrandt has said. The
EDC votes behind closed doors in
executive sessiofiBecause the com-
missioners often discuss companies’

‘proprietary information, he said.

Because the process of approvmg
Innovative Telephone’s benefits is
mcomplete, Schulterbrandt was
mum on the specgics of the package
the EDC voted on."

“I cannot give you that informa-
Schulterbrandt said - Friday
night. “I think it’s inappropriate to
tell .you that ‘without notifying the
client first.” ER , !
]




. He did say that three commission-
ers voted .to grant beneﬁts, one

voted ‘against and one did not vote. -
He would not say -who: east whlch,_v ;

votes.:

Innovative - Telephone asked in
February 12004 -to renew -its EDC "

benefits, “which expired Sept. 30, -
2003. The company. had been an

EDC beneficiary since 1997.
The renewal. request asked for

exemptlons on. gross recelpts and.
property . taxes. for ﬁve years, -
retroactive’ to “Oet. - 2003, ln-

exchange  for the beneﬁts
Innovative Telephone said that-each
“year the company would award 10

college scholarships - worth. $1,000 -

each and “would make substannal.
charitable contnbutlons to :Little
League baseball, the Boys.and Glrls
" Club and other organlzatlons '

Samuel Ebbesen, . ‘senior - vice
president of Innovative Telephone s
parent company.- Innovative
Communication Corp., -said Friday
night that he did not know the EDC

‘had made a decision but that he was:

encouraged by the news. :
- “With EDC suppon, Vitelco was

able to do what lt could. do, ]

Ebbesen said. “We were able to
install - ‘broadband technology and

made other improvements to -mod--

.the territory, -which helped
the whole EDC to grow.”

Sen. Adlah Donastorg Jr., a long-
time critic of the telephone compa-
ny, ‘issued a ~written statement
Friday night decrying the commis-

" sion’s decision to extend tax bene-

fits to the company.
“As far as ] am concerned, any tax

break i§ too much when it comes to °

Viteico,” Donastorg wrote.

ICC is headquartered on St. Croix
and is the corporate parent of a
fumber of telecommunications
companies in the Caribbean. Its
media holdings in the Virgin Islands

include TV2 and The Virgin Islands

Daily News.

‘— Contact Megan Poinski at
774-8772 ext.” 304 or e-mail
mpoinski@dailynews.vi.

et S e e



Reply Comments of Choice Commuynications LLC
Docket No. 96-45
March 9, 2005

EXHIBIT 3




////0/05/

Service Has Deteriorated Since ICC Takeovers

Dear Source,

I have had an ongoing nagging problem with the virtual monopoly which ICC mai
the Virgin Islands.

Innovative locally owns The Daily News, the Island Trader, Cable TV and a hefty
high-speed Internet, but the service in all areas has deteriorated significantly since the

With all due respect to the people I still know at The Daily News, the newspaper h

estimation. Gone are the zinging news reports by such as Hal Hatfield and others who

comments with great glee; almost gone are the likewise barbed editorials which made
and think.

Most of the news items these days are written by newcomer reporters, obviously Iy
working for a "Pulitzer prize-winning newspaper" in a tropical paradise, who have no
recent history of the islands and have, many times, made big gaffes and snafus when 1
is making good ground with excellent editorials and good reporting.

It used to be fun to walk into The Daily News Main Office. There was always som|
to bid you a "good day" and, if you knew where you were going, you could just go on
greetings from everyone en route. Now it's like a bloody morgue and one feels like an
through that front door. The gloom of doom incarnate.

And let's address Innovative's Cable TV service. They recently ran full-page ads uz
converters. Not once in any of these ads and also not on their Cable 33 channel were ¢
had to unhook their old converter and bring it in to the new Innovative office. A buncl
the office to get the new converters but those who didn't unhook and bring in their old
they had to come back another day - after waiting for hours.

Hours? Customers sometimes wait in line for up to four hours. It seems that only f
representatives are on hand at any time to deal with telephone bills, telephone problen
installations, cable TV installations and enquiries.

Page 1 o1 2
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Judging from newcomer comments, you might be lucky to get real land-line teleph
couple of months. AH! But Innovative offers cell phone service which is more profit

Innovative!)
S&P rates ICC as a bad credit risk. Doesn't that tell someone somethlng?

ble (not for you, but for

The people of the V.1. have (finally) started to make their voices heard via the electoral vote but there is stlll
much to be done. A whole lot has still to be done, with education as a priority. If we continue to neglect the |

children, we once again raise another generation which is not going to be knowledge
ends up rebelling against the system by turning to crime and drugs - and death.

Anna Clarke
St. Thomas

Editor's note: We welcome and encourage readers to keep the dialogue going by r¢

commentary. Letters should be e-mailed with name and place of residence to source@

http://www.onepaper.com/stthomasvi/?v=d&i=&s=Commentary%3 AOpen+Forum&p

=11056789...

le or self-sufficient aﬂd

:sponding to Source

viaccess.net.
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by Kevin Weatherbee

Dear Source,

It is time for Innovative Telephone to fix their switching equipment. It often takes
out from many, many phones on these islands. I'm sure nearly everyone has heard: "Y
has been entered incorrectly” and "All circuits are busy now; please hang up and try ag

I'm willing to bet that there is something in Federal Communications Commission
regulations that prohibits this ongoing problem, or at least requires it be rectified quicy
dialing several numbers repeatedly over a period of hours. Same recordings. The same
frequently from my home phone and other phones I've used on the islands. It is rot the
are the problem. I know of a number of other people that have the same problem.

You'd expect that once in a while cell phone access might be limited due to volum
landlines. I contacted Innovative about the problem several weeks ago, and the lady I 1
happens frequently on her home phone as well. Simply accepting the problem is hogw
tried to tell me I was hitting the "star" key accidentally when I dialed. Further hogwas]
medical or other emergency?

What is the likelihood of getting this fixed without federal FCC intervention? Why
phone "service" that requires multiple dialing attempts on a regular basis, wasting timg
possibly putting someone at risk in an emergency? Fix it, Innovative, and fix it soon, ¢
via AT&T 800 number (which always works) to the FCC in Washington D.C.

Kevin Weatherbee
St. Thomas

We welcome and encourage readers to keep the dialogue going by responding to S
Letters should be e-mailed with name and place of residence to source(@viaccess.net.

Publisher’s note : Like the St. Thomas Source now? Find out how you can love us
show your support for the islands' free and independent news voice ... click here.

Page 1 o1 1

E'S FEATURES NOT SO SPECIAL, NIFED TO FIX |

several attempts to dia
pur special feature cod
rain later."

and licensing

(ly. This morning I tri
thing happens

phones themselves that

e of calls, but not

lalked to admitted that it
ash. Today they even

h. What if someone has a

7 should we pay for
e and money and
»r my next call will be

purce commentary.

twice as much -- and

Fowerae g%
by

http://www.onepaper.com/stthomasvi/?v=d&i=& s=Commentary%3 AOpen+Forum&p

=58255&f=p 1/11/2005




St. Thomas Source

News
Local
Local Government
Local Sports
Business
St. Thomas
Legal Notices
Island Directory
Real Estate
Classifieds
Advertisers
Links
Community
People
Environment
Calendar
Organizations
Schools
Services
Data
Deaths
Other stuff
Commentary
Editorials
Op-ed
Open Forum
Arts/Entertainment
Things to do
Movies/TV
Music
Showcase
Lifestyles
Advice
Health/Fitness

http://www.onepaper.com/stthomasvi/?v=d&i=&s=news:local&p=64404

OnePaper - Putting the community back into community news

Page 1 of 5

Wireless ]
cuoic: High Speed |}

St. Thomas, US Virgin [[slands

Contact St. Thomas Source | Search OnePaper

Local News

RATE PAYERS VOICE
DISSATISFACTION WITH SERVICE

by Michelle Charles

July 9, 2003 — "We want better service" was the cry of severgl
frustrated Innovative Telephone consumers as they voiced their
complaints about the telephone company Tuesday night at a Public
Services Commission hearing on St. Thomas.

The public hearing was one of three called to hear consumer
comments on the quality of service being received from the telephone
company.

"The reason for having the hearings is to ensure the company is
providing quality service," said Sandra Setorie, assistant executive
director, who served as co-hearing examiner at the meeting.

Setorie said over the past eight months the PSC has received ja large
number of complaints from Innovative's consumers. A docket was
opened to investigate and review the company's performance.

About 20 consumers attended the hearing but several were reluctant
to voice their complaints. Most of the complaints heard were abdut the
long waiting period for repairs and service, but other concerns surfaced,
too.

Cheryl Miller, president of the St. Thomas-St. John Arts Council,
told the PSC that the council has been receiving bills for "nonseryice."
Miller said the council terminated its phone service in October 2001 but
is still receiving invoices.

"The frustrating, yet humorous, point is that I continue to receive
telephone bills," Miller said. She added that no one at Innovative has
responded to her complaints, and the bills keep increasing.

Stevie Henry also asked the PSC to "take action for Innovatiye to
cease its improper billing practice." He said he kept receiving overdue
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notices even though he paid his bill on time.

Glenn Freeman, an ex-Innovative employee and resident of the
Hospital Ground area, told PSC members he was frustrated by the
frequent phone outages. Freeman also said he was unable to receive

services such as caller ID, faxes and the Internet. Because the Ho
Ground area is on a carrier system — a temporary system for pro
service to an area — residents cannot get those special services.

Another Hospital Ground resident also complained about the
services.

Still other consumers complained about getting annoying recordings
such as "All circuits are busy now" and "Your special feature code has

been entered improperly" when trying to put through calls.

Representatives of Innovative attended the meeting but did no
address the complaints.

The other public hearings will take place at 5:30 p.m. Wednes
St. John at the Legislature Conference Room in Cruz Bay and at
p.m. Thursday on St. Croix at the Legislative Conference Room 1
Frederiksted.

Commission members Verne David and Alric Simmonds and
Shawn-Michael Malone, a non-voting member, attended the St.
Thomas hearing.

Publisher's note : Like the St. Thomas Source now? Find out

you can love us twice as much -- and show your support for the islands

free and independent news voice... click here.

Man Dead in Industrial Accident at Crown Bay Plant
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An unidentified worker died Wednesday morning when he was entangled in

a piece

of equipment while working at a concrete processing plant in Crown Bay. Th¢ victim

died at the scene at 10 a.m. despite efforts by dozens of emergency workers tg
him.

Board of Education Suspends St. Croix Exam

save

After much heated discussion, the V.I. Board of Education on Tuesday voted to
suspend the St. Croix District examination until the Education Department, which

developed and administers the tests, appears before the body to report on the
necessity of the test.

Click here for More... 2005-03-09 06:50:34

USDOE Calls For Trustee to Manage Federal Funds

The Education Department will soon have a third party managing its federa
due to the department's failure to effectively use those funds.

Click here for More... 2005-03-08 21:30:36

Assault Investigation Now Homicide
Police have upgraded investigations into a Feb. 24 shooting from first-degre
assault to murder after the victim died.

Click here for More... 2005-03-08 20:18:49

St. Thomas to be the Star of ESPN Fishing Shows

St. Thomas will be the star when ESPN 2 runs fishing shows with parts shof

funds

in
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GOVERNMENT OF THE VIRGIN ISLANDS
OF THE
UNITED STATES

REGULAR BOARD MEETING
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VIRGIN ISIANDS PUBLIC SERVICES ISSICN

Wednesday, August 25, 2004

8:45 a.m. to 4:10 p.m. _

Public Services Commuission Conferepnce Room
Barbel Plaza

St. Thomas, U.S. Virgin Islands

BOARD MEMBERS PRESENT

VALENCIO JACKSON, Chairman
JERRIS T. BROWNE, Member
GLORIA CANEGATA-JONES, Merber
DESMOND L. MAYNARD, ESQ., Membern
SENATOR LUTHER RENEE, Member Ex-Officio
ATRIC SIMMONDS, Memmber

STAFF PRESENT

KEITHLEY R. JOSEPH, Executive Director
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MR. WATTS: Mr. Chajrman,

. you had appointed -- you, the Comnission, had aj

Ms. Setorie and Commissioner David to be the He:
Examiners in Docket 549 to deal with performance
standards and general performance, and it’s my

understanding that most recently specific perfo:

standards from the past have been discovered ang

ppointed

aring

W

mance

i

distriluted, and then there were to be question.Ja as to

how that -- how those standards are being compli

with, and what additional standards should be 14
by the Commission in carrying out its oversight
function.

And I think Ms. Setorie has distril
some of that information but I’‘m not sure where
stands on being able to find cut where -- to wha
extent they're being complied with at the preser

THE CHAIR: Ms. Setq

MS. SEIORIE: - Okay. |
reiterate some of what Attorney Watte said, wh%
549 was opened by the Comission it was on the }
that there were, in fact, no performaﬁce standal
that time we were experiencing -- many of our ci

were experiencing trouble with their telephone ¢

ed

oked at

uted
she

at

it time.
rie.
Just to
1 Docket
basis
rds. At
ustomers

sexvice.

Hearings were held throughout the three

islands. Testimony was taken both at the hearir

gs,
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1 legislative hearings, and at our meetings, and we were
~ 2 under the assumption that performance standards,
3 telecommmications performance standards had to| be
4 drafted and approved.
5 It was ét a recent legislative hearing
6 that former attorney for the PSC Attormey Hodge
7 indicated to us that we had existing standards and that
8, those standards were, in fact, or should have been in
9 operation. And so we were able to obtain copies of
10 those standards.
11 The starndards were distributed to the --
12 actually, I reported on it at the last meeting, | the
13 July meeting. However, the Commission had not had --
14I had not seen it. They had not seen the standards, so
15 they didn’t have any opportunity to review thOST
16 | standards.
17 The standards were copied and
18 disseminated. The fact is that in 1983 the Commission
19 stipulated, I think it was during rate hearings, that
20 | | performance standards be adopted.
21 They were drafted based on the NAHRO model
22 of service standards that the other jurisdictioms were,
23 in fact, implementing. We do have existing standards.
Q 24 That’s the bottom line.
25 The utility, in fact, hag not been
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1 inplementing those standards. The standards were not
v 2 being enforced.
3 The standards called for reporting, both
4 monthly reporting as well as quarterly reporting, and
5 the Commission has not, in fact, been receiving those
6 reports. At the July meeting, after I looked ghrough
7 the standards, I had the opportunity to review [the
8 standards, and I had requested that the Cormission
9 order the telephone company to continue their
10‘ reporting, continue implementing those standards, and
11 not only continue reporting to us and implementing
12 those standards but report to the Commission on| the
13§ previous three years.
14; And that’s just an arbitrary period that
15; we had determined would probably be sufficient.| That’s
16 . based on the fact that the telephone company should
17 have that information going three years back.
18 Cne of two things I want to point gut for
:L9t the reasons for the reporting, the reasons for having
20 those standards, and, you know, the Commission, [I’m
21 1 sure, can draw conclusions. The purpose of having the
22 I utilities report to us is so that we can actually --
23 well, two things, so that we can be aware of the
Q 24 f conditions at the utility.
25 | For exanple, in the case of the telegphone
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campany, our complaint officers, you know, get

complaints on a regular basis in terms of the outages,

the repairs that are not done, the fact that the

customers are calling the business centers and they’'re

not getting responses, answers, et cetera, but with the

reports, the Commission would be able to detexrmine for

itself where the deficient areas are. The Commission

would be able to determine for itself and compare it to

the number of calls that we’re getting into our

complaint offices.

And then the second reason for having the

utility report back to the Commission is equally

important, and that’s in terms of performance megasures.

I think we heard today about the EDC reportings (and the

capital improvement projects that are being done.

We

heard the USF and the requirements and whether gr not

the requirements that the FCC and the Federal

Government have are general requirements as oppdsed to

stringent requirements.

And the role that the Public Services

Commission plays. Well, the reports that are required

from the utility speak exactly to those areas. Based

on the reports that the Commission gets, we can see

where the deficiencies are, and so you can determine

the performance of the utility and whether or not

to
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grant certification status for USF.

I thank

THE CHAIR:
Ms. Setorie.

MR. MAYNARD: I have
question. Ms.. Setorie, based on your investiga
how much in arrears, if they are in arrears at
VITELCC in respect to the reporting?

MS. SEICRIE: I don't

MR. MAYNARD: I'm not

about the special reporting that we requested b
but the statute for --

MS. SETCRIE: The mon

quarterly reporting.

MR. MAYNARD: Yes.

MS. SETCRIE: I can't
because the reports don’t come to our office.
know that we’ve received reports from the telep
comparty. That, you know, that type of monthly
quarterly reporting.

MR. JOSEFH: . I can g

from the last, I would say, month or two. We’w

getting sporadic reports. So to answer your qu

you,

A
tion,

all, is

talking

efore

thly and

say
T don't

hone

peak
e been

estion

emphatically about how many reports, I would have to

see what we have and get back to you, Commissio

ner

Maynard, in terms of, to answer your question directly
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MR. MAYNARD: Can you say
that reports are due, that reports are outstanding?
Can you make thaﬁ statement?

MR. JOSEPH: ' Yes, there are
reports that are outstanding.

MS. SE'IORIE: If I may, the
reports are very specific reports in terms of
installation, the number of installations that have
gone in on a monthly basis, the number of requests for
installations versus the nurber of installationsg that
are completed, the nurber of trouble reports received
versus the number of trouble reports that were
completed.

There are two levels of reporting, |[two
reguirements of reporting, one called cbjective|level.
The other is the surveillance level.

The objective level, which is already set
and stated in the standards are those levels that are .
determined by the Commissgicn. That determines the
standard, the standard level that’s required. That’'s
the dbjective level.

The percentage or the number of -- (let’s
say in the case of an installation, the percentage or

the number of installations that must be completied each
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Before the
FEDERAL COMMUNICATIONS COMMISSION
Washington, D.C. 20554

In the Matter of

Choice Communications LLC
CC Docket No. 96-45
Petition for Designation as an Eligible
Telecommunications Carrier in the
United States Virgin Islands

e N N N Nt Nt N et ge”

AFFIDAVIT OF STEVEN J. PARRISH

1. My name is Steven J. Parrish. I am the Chief Executive Officer of
Communications LLC. My business address is 9719 Estate Thomas, Havensight,
00802.

2. The purpose of this affidavit is to support Choice’s request for desi
eligible telecommunications carrier (“ETC”). In this affidavit, I will respond to cl
Innovative regarding Choice’s ability to provision the supported services.

3. In my affidavit in support of Choice’s ETC Petition, I certified that|

satisfied—or will satisfy—the necessary criteria to be designated as an ETC. Inp

Choice

St. Thomas, VI

gnation as an

aims made by

Choice has

articular,

Choice currently offers—or will offer upon designation as an ETC—the services supported by

the universal service support mechanisms.

4 Choice will offer the supported services using its fixed wireless loc!

al loop

network. This fixed wireless local loop network will enable Choice to originate and terminate

voice calls to its end-user customers, including residential subscribers.

DCO01/KASHJ/232037.3




5. For example, to route a call from a Choice customer to an Innovati

ve customer,

the calling party will use a regular analog telephone (either wireline or wireless) in combination

with required customer premises equipment. The call will be routed over Choice’
wireless network to a Choice switch that provides Class Functionality. The call w
Innovative over interconnection facilities. A call from an Innovative customer to
customer would be routed in the reverse manner.

6. With regard to calls made between Choice customers, the originati
routed to Choice’s switch via Choice’s fixed wireless local loop network. As in th
scenarios described above, the switch provides Class Functionality via instruction
Class 5 feature server. The call then is completed to the Choice terminating custo
fixed wireless local loop technology.

7. In its Petition and Reply Comments, Choice explained that its servi
in many respects. As a result of Choice’s unique services, it is able to serve custoi
the customer on Little St. James Island) that the incumbent could not (or would na
its terrestrial landline network.

8. Choice is in the process of deploying new equipment in its USVI Ig

s fixed
i1l be routed to

a Choice

ng call will be
1 call
s from the

mer using its

ces are unique

mers (such as

t) serve using

cations,

adding new access nodes, and making other network enhancements, which will enable Choice to

reach a greater percentage of the USVI population. The first phase of the installa
expected to be completed by the end of the second quarter of 2005.
9. After Choice obtains ETC status, it is committed to using the unive]

funds to deploy additional equipment and facilities in the USVI so that it may offe

services to a greater portion of the islands.

DCO1/KASHJ/232037.3
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10.  In the affidavit in support of Innovative’s opposition, Mr. Donald P,
consultant for Innovative (“D. Parrish”) stated that he contacted Choice to request
was denied service. To date, Choice has provided single-party service on a case-b
where persons could not otherwise obtain telephone service, and it has provided P}
SMR customers. These are not services that Choice currently offers on a mass m
the USVI. As aresult, Choice employees who spoke with D. Parrish were not full
this topic. The expansion of Choice’s network and deployment of advanced equip|
enable Choice to provide telephone service and PSTN access on a mass market ba:
Choice’s employees are being trained to be able to provide accurate information al
services in response to questions from the public.
11.  Choice’s fixed wireless service is and will be unique in the USVL
there are no other providers of fixed wireless local loop and access services in the
Although some individuals rely on cellular, the mobile wireless providers in the Ul
offer a fixed service that operates in the same market as a substitute for Innovative
service. When Choice signs up a new customer to its fixed wireless service, that ¢
be expected to terminate its service from Innovative.
12.

Choice’s fixed wireless service is designed to be consumer friendly

example, the service is designed to be easy to install; it does not require a truck ro

arrish, a
service but
y-case basis
S5TN access to
ket basis in

y informed on
ment will

5is, and

bout these

Specifically,
USVI today.
SVI do not
’s landline

ustomer can

. Asone

1 nor does it

entail the significant delays and costs that customers experience in attempting to obtain landline

telephone service in the USVI from Innovative.
13. With respect to access to interexchange services, Choice is negotiat

necessary agreements with underlying carriers so that Choice can begin providing

service in the USVI as early as April 2005.

DCO1/KASHJ/232037.3
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14.  Inits opposition, Innovative claims that one entity (Jilaphun) is competing with it
in the USVL Ireviewed Jilaphun’s website to determine what services it was proyiding to
consumers in the USVI, but I was unable to determine which services it actually provided. Ithen
called Jilaphun to ask what services it provided. After several attempts calling various phone
numbers listed on the website, resulting in busy signals or unanswered lines, I got|through to a
customer service representative who stated that Jilaphun does not currently offer service in the
USVL

15.  Thave reviewed Choice’s reply comments and the facts discussed therein are true

and correct.
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This concludes my affidavit. %

Steven J. Parrish
Chief Executive Officer

M-
Affirmed to me this e day of March, 2005.

Notary Public £~ /¢#£0 ~0 %/
| VT,




